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Introduction

Missouri Southern State University is deeply committed to supporting the safety and health of its students and
employees in furtherance of its mission to provide education in preparation for career success and lifelong
learning. As part of that commitment, the University has implemented comprehensive alcohol and drug abuse
prevention programming. This programming incorporates a series of strategies including but not limited to:

e University polices prohibiting the unlawful manufacture, distribution, dispensing, possession or use
of illegal drugs and alcohol by students and employees in the workplace, on University property, or
as part of any University activity.

e Sanctions for violating university policies, which include — for students; possible arrest and
disciplinary sanctions up to suspension and possible expulsion and - for employees; possible arrest,
disciplinary action up to and including termination of employment.

e Formal notification of both employees and students with policies concerning Alcohol and other
Drug violations (AOD).

e Education of employees and students of policies and violations of AOD.

e The collaboration of many departments on campus to educate and support employees and students
about AOD. Cross collaboration between faculty, staff, and student groups and departments for
educational purposes.

e University intervention programs to help those suffering from abuse or addiction — this includes
counseling and amnesty programs and polices created to help those seeking help.

e University social opportunities created to provide a drug and alcohol free college experience.

The University monitors the effectiveness of this programming. This report is the result of a biennial review of
Missouri Southern State University’s alcohol and drug prevention programming, in compliance with Federal Drug
Free Schools and Campuses Regulations (34 C.F.R. Part 86).

Biennial Review Process

In support of the safety and health of its students and employees, and pursuant to its obligation to conduct a
biennial review of its drug and alcohol abuse prevention programs, Missouri Southern State University has
authorized an administrative review of those programs that is completed every other year. The purpose of this
review is (1) to consider whether the University is meeting its obligations under the Federal Drug Free Schools
and Campuses Regulations and (2) to summarize the programs, as well as related policies and procedures, and to
recommend any appropriate enhancements to those programs, policies and procedures.

The University formed a Task Force to conduct the 2018-2019, 2019-2020 biennial review.
e Heather Bullock- Advising, Counseling, Testing Services
e Becca Diskin — Financial Aid
e Darren Fullerton —Student Affairs
e Craig Gullett —~Wellness/Student Activities
e Ken Kennedy — University Police Department

e Eli Moran- Student Life/Greek Life



e Samantha Quackenbush- Student Affairs
e Amanda Schmelzer — Athletics
e Seth Sockwell-Residential Life
e Julie Stamps — Health Center
e Cindy Webb — Recreation Services
e Judy Wilmoth — Human Resources
The following offices provided information considered in the biennial review:
Advising, Counseling, and Testing Office
Financial Aid Office
Health Center
Human Resources
Residence Life
Student Affairs
Student Life
University Athletics
University Police Department
Wellness
The following materials and programs were examined as part of this biennial review:

U.S. Department of Education, Complying with the Drug-Free Schools and Campuses Regulations,
https://safesupportivelearning.ed.gov/sites/default/files/hec/product/dfscr.pdf

The Network Addressing Collegiate Alcohol and Other Drug Issues, http://thenetwork.ws/?page_id=44

National Institute on Alcohol Abuse and Alcoholism, College Drinking — Changing the Culture,
http://www.collegedrinkingprevention.gov/

http://www.mssu.edu/offices/police/index.php - University Police

http://www.mssu.edu/student-affairs/advising-counseling-testing-services/prevention-welcome.php -
ACTS office Prevention/Outreach

http://www.mssu.edu/student-services/wellness/prevention-index.php - Wellness Office -
Awareness/Prevention

= http://mssulions.com/sports/2015/8/28/compliance.aspx - Athletics Compliance

= Missouri Southern State University Student Handbook

= Missouri Southern State University Employee Handbook
= Missouri Southern State University Faculty Handbook

= University Police arrest reports

= University Annual Security report


http://thenetwork.ws/?page_id=44
http://www.collegedrinkingprevention.gov/
http://www.mssu.edu/offices/police/index.php
http://www.mssu.edu/student-affairs/advising-counseling-testing-services/prevention-welcome.php
http://www.mssu.edu/student-services/wellness/prevention-index.php
http://mssulions.com/sports/2015/8/28/compliance.aspx

= Director of Student Life & Conduct reports
= Residence Hall conduct reports

= Partners in Prevention quarterly and final year ending MSSU student AOD survey results and quarterly
reports

o Partners in Prevention is a Missouri Southern State University coalition representing segments of
the University and Joplin community who are focused on preventing high-risk drinking among our
students. We belong to a statewide coalition comprised of nineteen of Missouri’s colleges and
universities that is underwritten by grants from the Missouri Division of Alcohol and Other Drug
Abuse and the US Department of Education. Missouri Southern State University Partners in
Prevention Coalition has as its mission to create a campus and city environment that supports
responsible decision making in regard to alcohol by Missouri Southern State University students.
Missouri Southern State University Partners in Prevention Coalition meets on a monthly basis to
plan an annual survey of student alcohol and drug use and its consequences, events that highlight
responsible decision making, and materials that educate University students about our community
social norms, acute alcohol poisoning, blood alcohol content, safe transportation, and other relevant
issues.

The University’s procedure calling for a biennial review in compliance with statutory requirements is attached at
Appendix G and can be found and is maintained in the Student Affairs Office.

Pursuant to the Drug-Free Schools and Communities Act Amendments of 1989, Missouri Southern State
University is required to establish a drug and alcohol prevention program for its students and employees. A
biennial review of this program will be done to determine its effectiveness, to implement changes to the program
if they are needed and to ensure that the university’s disciplinary sanctions are consistently enforced.

Line of Authority:
Responsible administrator and office: Director of Student Conduct
Contact person: Samantha Quackenbush, Director of Student Conduct

Presidential Approval:

Annual Notification Process

Missouri Southern State University issues a notice in writing to every student and every employee annually and to
every new student and employee at the start of his or her enrollment or employment. That notice includes the
following:

Standards of conduct prohibiting unlawful possession, use or distribution of illicit drugs and alcohol on the
institution’s property or as part of its activities

A description of the health and safety risks associated with the use of illicit drugs and abuse of alcohol
A description of applicable legal sanctions under local, state and federal law
A description of counseling or treatment programs

A clear statement and description of the disciplinary sanctions the institution will impose on students and
employees.

The most recent iterations of the notifications can be found in Appendix H and Appendix I. Additionally, each
new hire is required to sign a copy of the Alcohol and Drug Free Policy (see Appendix J).



The University has measures in place to ensure that each student and each employee receives the above notice in
an appropriate manner:

= Inthe Fall semester of each year the Student Affairs Office/University Police send an all school email
notifying the campus of the AOD polices that pertain to employees and students.

= Missouri Southern State University distributes the Annual Security Report and the University Student
Handbook detailing all Title IX and all Alcohol and other Drug procedures and guidelines each Fall
semester. The Annual Security Report and Student Handbook are made available to all students and
Faculty on the MSSU website. The report is distributed each semester (Fall, Spring, and Summer)
annually.

e Each New employee in the new employee orientation process is given an information handout that
includes a link to their respective employee handbook — both the Staff and Faculty handbook
include the procedures for reporting, receiving help, and the consequences for any alcohol, drug,
and sexual misconduct that may happen in the workplace. Also included in these respective
handbooks are the disciplinary procedures

e The University’s notice and process for distributing that notice meets the requirements of the Drug-
Free Schools and Campus Regulations.

The University’s notice and process for distributing that notice meets the requirements of the Drug-Free Schools
and Campus Regulations.

Policy Inventory

The following policies and procedures were examined as part of this biennial review. The policies and procedures
can be found in their entirety in Appendices J through U.

Policy Distribution

All Missouri Southern Students receive a series of emails that include the University Annual Security Report, a

copy of the MSSU Student Handbook, Title IX information, bystander information, voting rights information, a
copy of the University sexual assault policy, and a copy of the student’s rights and options. Students receive the
above information every Fall before the beginning of November.

All Missouri Southern Employees receive a series of emails that include the University Annual Security Report,
Title IX information, bystander information, voting rights information, a copy of the University sexual assault
policy, and a copy of the employee’s rights and options. Employee handbooks are available via MSSU’s intranet.
This information is primarily distributed through email but is also available through the Lionet portal as well as
MSSU’s employee intranet. Content of policy/ Copy of policy (may be noted with a reference to see appendices).

University Policies and Procedures
The following is a list of policies and procedures, which touch on alcohol/drug use:
e Alcohol and Drug-Free Workplace Policy (see Appendix J)
e Substance Abuse Policy (see Appendix K)
e University Housing Alcohol and Drug Conduct Policy (see Appendix L)
e Mission/Vision/Philosophy of Missouri Southern State University Code of Conduct (see Appendix M)
e Smoke/Tobacco Free Campus (see Appendix N)

e Amnesty/Responsible Action Protocol Policies (see Appendix O)



e Athletic Department Alcohol and Other Drug Use Policy (see Appendix P)

e Athletic Department Alcohol and Other Drug Testing Policy (see Appendix Q)

e Other Athletic Department Drug Policies (see Appendix R)

e Employee Assistance Program Referral Policy (see Appendix S)

e Student Alcohol Addiction Safe Harbor Policy (see Appendix T)

e Sexual Discrimination & Sexual Harassment Policy (See Appendix U)

e Substance Abuse Policy (see Appendix V)

e Financial Aid “AskRegs” Guidance (see Appendix W)

e Alcoholic Beverages — Payment from University Accounts Procedure (see Appendix X)

In addition to the policies provided in Appendix J through Appendix X, here is some additional information
regarding general oversight of each policy, as well as the University’s policy enforcement:

e General oversight of each policy:
o Description of who oversees administration of policy
= Policies from Employee Handbook- Human Resources
= Policies from Student Handbook- Student Conduct Office

= Policies from Student Housing- Director of Residence Life, Residence Directors, and
Resident Assistants

o Description of who oversees monitoring of policy
= Policies from Employee Handbook- Human Resources
= Policies from Student Handbook- Student Conduct Office

= Policies from Student Housing- Director of Student Conduct, Director of Residence Life,
Residence Directors, and Resident Assistants

o Description of who oversees discipline/sanctioning/adjudication of policy
= Violation of Policies from Employee Handbook- Chief Human Resources Officer
= Violation of Policies from Student Handbook- Student Conduct Office

= Violation of Policies from Student Housing- Director of Student Conduct, Director of
Residence Life, Residence Directors, and Resident Assistants

e Methods used for general enforcement:
o Description of law enforcement/security forces and authority/jurisdiction

= MSSU has a staffed police department that answers call for service, compiles reports for
incidents and accidents, enforces all traffic and parking regulations on campus, provides
security for sporting events, concerts, etc. on campus, checking security of buildings,
monitoring activities in the dorms, provides courtesy services for students, fire safety and
hazardous materials, provide timely warnings, student training, as well as provide safety
information to students.



o Description of relationships with off-campus law enforcement/security forces and jurisdiction:

= Asof January 4, 2017 MSSU has contracted with the Joplin Police Department (JPD) to
provide dispatching services for the University Police Department

The following is a list of websites from which policies and procedures, which touch on alcohol/drug use may be
found:

e Advising, Counseling, and Testing Services

o http://www.mssu.edu/student-affairs/advising-counseling-testing-services/

e Financial Aid - Consumer Information

o https://www.mssu.edu/student-affairs/financial-aid/consumer-information.php

e Safe Zone Committee

o http://www.mssu.edu/student-affairs/safe-zone/

e Student Life & Conduct

o http://www.mssu.edu/student-affairs/dean-of-students/

e Tobacco Free Zone

o http://www.mssu.edu/student-affairs/smoke-free/

e Wilcoxon Health Center

o http://www.mssu.edu/student-affairs/willcoxon-health-center/

Information regarding policies can be found in:
e Employee Handbook
http://policy.mssu.edu/handbooks/Employee%20Handbook%202020.pdf

e Faculty Handbook
http://policy.mssu.edu/handbooks/Faculty%20Handbook%202019-2020%20FINAL%20-%20Copy.pdf

e Residence Life Check-In Booklet
file://1J:/Housing/Misc.%20Documents/ResidenceLife-ChecklIn-Booklet-Fall-2020.pdf

e Student Handbook

e https://www.mssu.edu/student-affairs/dean-of-students/Student%20Handbook%202020-2021 FINAL.pdf

e Student Athlete Handbook
https://mssulions.com/documents/2018/8/2/2018 19 sa handbook.pdf?id=1863

Programs and Prevention Strategies

Missouri Southern State University has instituted a number of programs and prevention strategies geared toward
students and employees. The following provides an overview of those programs and prevention strategies.


http://www.mssu.edu/student-affairs/advising-counseling-testing-services/
http://www.mssu.edu/student-affairs/safe-zone/
http://www.mssu.edu/student-affairs/dean-of-students/
http://www.mssu.edu/student-affairs/smoke-free/
http://www.mssu.edu/student-affairs/willcoxon-health-center/
http://policy.mssu.edu/handbooks/Employee%20Handbook%202020.pdf
https://www.mssu.edu/student-affairs/dean-of-students/Student%20Handbook%202020-2021_FINAL.pdf
https://mssulions.com/documents/2018/8/2/2018_19_sa_handbook.pdf?id=1863

Comprehensive Program and Prevention Strategy Goals and Objectives for 2018-2020
Biennium Period

e To determine the attitudes, knowledge, and usage patterns of students in the areas of alcohol, drugs,
tobacco, sexual encounters, and mental health to better meet their needs.

e To decrease student usage of marijuana through social norming campaign designed to combat the
misperception of marijuana use on campus.

e To create, develop and promote alternative activities that are fun (with a small educational component) and
show Missouri Southern students that fun can be had by all without influences or possessing a negative
connotation or [potentially] harmful outcome, by work closely with campus departments and community
organizations on disseminating healthy choices material, resources, and policy information

e Continue usage of online training, informational, educational, and referral programs, and increase
certificate completion in programs with that possibility, (i.e. ALR, eCHECKUP assessments- e-chug, and
e-toke) as well as decreasing alcohol violations through education and policy/enforcement.

e To utilize BASICs training by working with student alcohol/drug violators in assessing usage and possible
abuse.

e Foster a collaborative effort between campus departments/organizations and community members toward
the common goal of keeping our campus community safe, well, educated, and empowered to make
informed decisions regarding their health, wellbeing, and life choices.

Program and Prevention Strategies Conducted for 2018 — 2020 Biennium Period

Missouri Southern State University includes a number of evidence-based strategies designed to limit alcohol and
drug abuse in its community and activities. These include the following:

e Individual Based Programs/Interventions that you may be offering on campus which may be considered:
A.L.1.C.E. Training
o About the program:

= Crime prevention programs are presented each semester by the Campus Activities Board,
Student Services and the Residence Halls Association. Pamphlets regarding crime
prevention are distributed to all resident students and are made available at the Student
Center. The University Police Department uses the A.L.I.C.E.
(Alert/Lockdown/Inform/Counter/Evacuate) training to teach students how to survive if
they were to be confronted by a violent person with a weapon in a group setting. The
“swarm” method (a technique for distracting and securing an attacker) is only used as a last
resort when students are trapped and escape is not possible.

Alternative Programs
o About the program:

= Missouri Southern State University offers a vast array of alternative programming options
to students. These programs are sponsored by a variety of departments including Athletics,
International Events, Theater, Music, First Year Experience, Residence Life, Student
Activities, Recreation Services, and others. Among these events include specific programs,
which have been developed and implemented to target high-risk evenings such as the last
day of classes (Finals Madness), or the last day of the first week of school (Survivor Night).

o Outcomes measured at the program level:



Student participation in alternative programs is tracked through card swipe data. This data
is analyzed to determine the effectiveness of programs.

Brief Assessment and Screening for College Students (BASICS)

o About the program:

BASICS is offered year round to Missouri Southern student athletes and residence hall
students following a drug violation or second alcohol violation. In 2018-2019, 13 students
were referred to and completed the BASICS program. In 2019-2020, 2 students were
referred to and completed the BASICS program. There is not satisfaction survey
administered following completion of the assessment. However, according to the Lead
Mental Health Counselor who completed the assessments, each participant reported that it
was a beneficial consultation. A reflection of Missouri Southern staff indicated that the
program normally solicits more open and honest feedback from student athlete referrals
than residence life referrals.

o Outcomes measured at the program level:

Learning outcomes assessed-students perspective on relationship with alcohol/drug, their
personal values, goals, stressors, concerns

Changes in knowledge gained from program/intervention- learn the reality vs. perception of
alcohol/drug usage among college students, learn protective factors, learn drinking/drug
usage risks, as well as address concerns the student has about their drinking

Changes in attitudes gained from program/intervention- increased awareness about being
irresponsible when drinking/drug usage

Changes in beliefs gained from program/intervention-knowledge on how alcohol/drugs can
alter the student’s belief system

Changes in behaviors gained from program/intervention-knowledge on how to be safe when
drinking/drug usage if the student chooses, for example having a designated driver

Changes in environment/trend data that can be directly attributed to program/intervention-
evaluation of peer group as well as how behavior might affect the student’s degree plan

CHEERS Program

o About the Program:

CHEERS was designed to increase the number of designated drivers throughout the state of
Missouri. Bars, restaurants and nightclubs participating in CHEERS provide FREE non-
alcoholic beverages to the acknowledged designated driver in a group of two or more.
Establishment owners all across the state have been invited to join CHEERS and to play an
active role in ensuring the health and safety of their patrons. Missouri Southern has worked
with ten local establishments to participate in the CHEERS program. For the institution, the
program serves as both a social norming and designated driver program. The program also
works to enhance responsible beverage service in the Joplin, Missouri area.

o Outcomes measured at the program level:

The program is measured through data, which is gathered via the Missouri Assessment of
College Health Behaviors.



Counseling Services

o About the Program:

Counseling Services provides free, individualized, confidential, brief, time-limited
counseling sessions for currently enrolled MSSU students. These sessions are geared toward
helping students meet the challenges that stand in the way of success. Successful
relationships, and personal satisfaction frequently result from the solutions to life problems
addressed in college. Members of the counseling staff are available for consultation to
students who may have concerns about another student or friend, or about a particular
situation. Counseling Services staff are also available to consult with faculty and staff
regarding such issues. We can also assist in making referrals to off-campus professionals
when specialized or intense long-term services are needed.

Electronic Check-Up to Go (E-CHUG)

o About the program:

The E-CHUG electronic check-up assessment is available to students, faculty and staff year
around. The assessment is assigned to first-year students during the UE 100 course. This
course is a requirement to all incoming first-year students, as well as transfer students with
less than 30 transferable hours. In 2018-19, 967 students completed the electronic check-up
assessment. In 2019-2020, 821 students completed the electronic check-up assessment. No
users left comments on the E-CHUG platform. There are currently no
satisfaction/reflections of the staff/faculty administering the assessment.

o Outcomes measured at the program level:

Learning outcomes assessed- reduce levels of hazardous use of alcohol and the tragic
consequences that might also occur

Changes in knowledge gained from program/intervention-how the students drinking
compares to others, relationship and health consequences, the student’s personal risk,
amount of money spent on alcohol, and any family risk factors

Changes in attitudes gained from program/intervention-- increased awareness about being
irresponsible when drinking

Changes in beliefs gained from program/intervention- knowledge on how alcohol/drugs can
alter the student’s belief system

Changes in behaviors gained from program/intervention- knowledge on how to be safe
when drinking/drug usage if the student chooses, for example having a designated driver,
budgeting knowledge based on the amount of money they spend each month on alcohol

Changes in environment/trend data that can be directly attributed to program/intervention-
evaluation of peer group as well as how behavior might affect the student’s degree plan

Electronic THC Online Knowledge Experience (E-TOKE)

o About the program:

The E-TOKE electronic check-up assessment is available to students, faculty, and staff year
around. The assessment is assigned to first-year students during the UE 100 course. This
course is a requirement to all incoming first-year students, as well as transfer students with
less than 30 transferable hours. In 2018-19, 938 students completed the electronic check-up
assessment. In 2019-20, 774 students completed the electronic check-up assessment. No



users left comments on the E-TOKE platform. There are currently no
satisfaction/reflections of the staff/faculty administering the assessment.

o Outcomes measured at the program level:

Learning outcomes assessed- reduce levels of hazardous use of drugs and the tragic
consequences that might also occur

Changes in knowledge gained from program/intervention-how the students drug usage
compares to others, relationship and health consequences, the student’s personal risk,
amount of money spent on drugs, and any family risk factors

Changes in attitudes gained from program/intervention-- increased awareness about being
irresponsible when using drugs

Changes in beliefs gained from program/intervention- knowledge on how drugs can alter
the student’s belief system

Changes in behaviors gained from program/intervention- knowledge on how to be safe
when drug usage if the student chooses, for example having a designated driver, budgeting
knowledge based on the amount of money they spend each month on drugs

Changes in environment/trend data that can be directly attributed to program/intervention-
evaluation of peer group as well as how behavior might affect the student’s degree plan

Employee Assistance Program

o About the Program:

The Employee Assistance Program is offered free of charge to all employees full time and

part time. When individual interventions are required for staff or faculty, these individuals
would be referred to the Employee Assistance Program. There was one mandated referral

during the 2018-2019 year and one mandated referral during the 2019-2020 year.

Green Dot Program

o About the program:

Since the summer of 2016 the campus at MSSU has adopted the Green Dot Program as a
way to be proactive in reducing “power based personal violence” on campus. In the Spring
of 2019 we were able to hire a full-time Coordinator for the Green Dot Program. All first
year students get an overview of the program in their UE class. We also offer a “bystander
training session” for students who want extensive training (4-8 hours) about how to prevent
dating/domestic violence through three methods (direct/distract/delegate). In 2019, 13
students, faculty, and staff went through the Overview/Bystander training and 126 students
attended the University Experience quick overview session. In the 2019-2020 academic
year, 161 students, faculty, and staff attended the Overview/Bystander training and 862
students attended the University Experience quick overview session.

Motivational Interviewing

o About the program:

Motivational Interviewing is offered year round to Missouri Southern student athletes and
residence hall students following a drug violation or second alcohol violation. In 2017-18,
13 students were referred to the BASICS program. In 2018-2019, 2 students were referred
to the BASICS program. There is not satisfaction survey administered following completion
of the assessment. However, according to the Lead Campus Counselor who completed the



assessments, each participant reported that it was a beneficial consultation. A reflection of
Missouri Southern staff indicated that the program normally solicits more open and honest
feedback from student athlete referrals than residence life referrals.

o Outcomes measured at the program level:

Learning outcomes assessed-students perspective on relationship with alcohol/drug, their
personal values, goals, stressors, concerns

Changes in knowledge gained from program/intervention- learn the reality vs. perception of
alcohol/drug usage among college students, learn protective factors, learn drinking/drug
usage risks, as well as address concerns the student has about their drinking

Changes in attitudes gained from program/intervention- increased awareness about being
irresponsible when drinking/drug usage

Changes in beliefs gained from program/intervention-knowledge on how alcohol/drugs can
alter the student’s belief system

Changes in behaviors gained from program/intervention-knowledge on how to be safe when
drinking/drug usage if the student chooses, for example having a designated driver

Changes in environment/trend data that can be directly attributed to program/intervention-
evaluation of peer group as well as how behavior might affect the student’s degree plan

National Drug Take Back Program

o About the Program:

In both years of the Biennium Period, the MSSU Police Department partnered with the U.S.
Drug Enforcement Administration (DEA), to be a host site for the “National Prescription
Drug Take-Back Program.” The National Prescription Drug Take-Back addresses a vital
public safety and public health issue. Many Americans are not aware that medicines that
languish in home cabinets are highly susceptible to diversion, misuse, and abuse. Rates of
prescription drug abuse in the U.S. are at alarming rates, as are the number of accidental
poisonings and overdoses due to these drugs. Studies show that many abused prescription
drugs are obtained from family and friends, including from the home medicine cabinet. In
addition, many Americans do not know how to properly dispose of their unused medicine,
often flushing them down the toilet or throwing them away — both potential safety and
health hazards. Because prescription drug abuse is a serious problem nationally on college
campuses, MSSU wants to assist our students, faculty, and staff in properly disposing of old
or unwanted medications.

For more information go to
https://www.deadiversion.usdoj.gov/drug disposal/takeback/index.html

o Outcomes measured at the program level:

During the previous Take-Back in October of 2019, 12,699,456 pounds of drugs were
collected at 6,174 sites nationwide.

New Directions

o About the Program:

Students who require off-campus treatment referral are sent to New Directions. No students
were referred in 2018-2019 or 2019, 2020. Ozark Center provides substance use services,
treatment and support networks for the community through its New Directions program.


https://www.deadiversion.usdoj.gov/drug_disposal/takeback/index.html

Comprehensive services are offered by New Directions through an umbrella of separate but
interrelated components, including substance use, recovery support and anger management
programs.

Wilcoxon Health Center
o About the Program:

= The Willcoxon Health Center is here to support the health and wellness of our student body.
We are an acute care clinic located in Billingsly Student Center. Some of our services
include: care for acute illness, tuberculosis (TB) testing, women's health, sexually
transmitted infection (STI) screening, physicals, vaccinations, and blood tests.

Enforcement Analysis

Enforcement of Missouri Southern State University policies and procedures concerning alcohol and drug use rests
largely with the Division of Student Affairs, Residence Life, Human Resources, University Police, and Counseling
Services. The University’s enforcement process includes the following:

e Steps taken:
o Distribution/publication of policies and annual notification distribution

= Alcohol and Drug Free Campus Policy — dispersed annually to all-employee listserv, as well
as the all-student listserv

o Student and Employee Handbooks

= Updated annually and posted on the University website.

2018-2019  Range of 2019-2020 Range of discipline
discipline
Alcohol 44 Administrative 65 Administrative
Possession in Violation of Policy legal
lllegal . . - .
drugs 31 Administrative 17 Administrative
Alcohol 0 N/A 0 N/A
Public disturbance
lllegal
drugs 0 N/A 0 N/A
Alcohol 4?2 * Administrative 0 N/A
Property damage —
lllegal
drugs 0 N/A 0 N/A
Physical altercations (including sexual dceie 1 AEmE e | 0 2
violence) lllegal
drugs 0 N/A 0 N/A
Driving violations/ Alcohol 0 N/A 0 N/A
. lllegal
accidents drugs 0 N/A 0 N/A
Alcohol 0 0 N/A
lllegal manufacture, sale, or distribution llle
gal
drugs 0 0 N/A
Alcohol 0 N/A 0 N/A
Fatalities
lllegal 0 N/A 0 N/A

drugs



Enforcement Consistency Analysis

The Task Force has assessed the consistency of imposed sanctions for violations of disciplinary standards and
codes of conduct and finds sanctions imposed to be consistent in light of the circumstances surrounding each
incident.

Student Conduct Process

Students at Missouri Southern are afforded fair and equitable due process for any violation of the student code of
conduct. The follow is taken from the 2020 —Mission/Vision/Philosophy of Missouri Southern State University
Code of Conduct (see Appendix M):

“Students should be aware that the student conduct process is quite different from criminal and civil court
proceedings. Procedures and rights in student conduct procedures are conducted with fairness to all, but do
not include the same protections of due process afforded by the courts. Due process, as defined within
these procedures, assures notice and a hearing before an objective decision-maker. No student will be
found in violation of Missouri Southern State University policy without information showing that it is
more likely than not that a policy violation occurred and any sanctions will be proportionate to the severity
of the violation and to the cumulative conduct history of the student.”

Assessment

At the close of the Biennial Review process, the Task Force met to discuss the report. (The agenda and minutes
for the meeting can be found in Appendix Y and Appendix Z.) Included within the discussion was a SWOT/C
(Strengths, Weakness, Opportunities, Threats/Challenges) Analysis, as well as overall discussion of the
institution’s assessment practices, and recommendations for policy and program revisions.

The Task Force’s assessment began with a discussion regarding program level policies.
Overall discussion of institutional, divisional/office and program level policies
Strengths

e Assessment

e EAP program availability

e Collaboration between departments

e Alcohol and drug policies

e Policies are easily accessible

e Each semester a litany of alternative activities are provided to Missouri Southern students via events
sponsored by the Campus Activities Board, Athletics, International department, Residence Hall
Association, Theater and Music programs, among others

Weaknesses

e Healthcare budget: great availability and opportunity for assessment, but very little to no resources for
follow-up

e Many Universities have entire departments devoted to Alcohol and Drug Prevention

e Staffing is minimal-everyone has primary jobs and participates in prevention efforts as they are available



Opportunities
e Evaluate other programs, see how we can combine our efforts to further spread prevention efforts
e Without a grant writer, we are missing a lot of opportunities to expand our prevention services
Threats/Challenges

e COVID-19 repercussions-loss of sports seasons, loss of personal connections, increase in free-time,
alternative programming is limited, etc.

e Finding a balance in programming, want to do few enough that it makes each one seem like an event to
attend, but also wanting enough so that students have outlets

e Lack of staffing-this challenge is primarily due to not having someone who is full-time dedicated to
prevention efforts and follow-up

Overall discussion of institutional, divisional/office and program level programs and
interventions

The Task Force continued with discussion regarding program level policies and interventions.
Strengths

e E-Checkups — The University observes a high number of participants for these assessments. The
collaboration with University Experience is extremely effective.

e Ask, Listen, Refer — The University observes a high number of participants for these assessments. UE
collaboration has been critically helpful.

e Wellness Incentive Program — In 2018, the Wellness Committee, Insurance Committee, and several other
key areas on campus successfully launched a Wellness Incentive Program for employees. The Wellness
Incentive Program (WIP) is designed to reward MSSU employees for taking advantage of Wellness related
programming and education at MSSU. Each month the Wellness Committee will select programs or
events that fall under one of the six aspects of wellness which are: Career, Emotional, Physical,
Community, Social, Financial. Each highlighted program will have a reward tied to it, depending on the
program it can be something that every WIP member in attendance gets or they are entered into a drawing
for a designated prize. Participating in the Wellness Incentive Program allows University personnel to
receive a discount on their monthly health insurance premium the following year. The discount is funded
by Missouri Southern State University.

e Health Center — There is a Health Center on-campus at Missouri Southern. Faculty and staff can make
appointments and receive a prescription from this facility without leaving campus.

Weaknesses

e The Partners in Prevention Coalition needs to increase visibility and awareness with stakeholders including
students, faculty, staff, administration, and the community.

e The Missouri Southern Partners in Prevention Coalition does not feature any members from the area
community beyond Missouri Southern personnel.

e Need to develop more campus buy-in for prevention programs and efforts.
Opportunities

e The implementation of data procured from the Missouri Assessment of College Health Behaviors across
campus could better disseminate information to all interested parties on prevention efforts.



e Collaborative efforts with departments and programs across campus through the utilization of the Partners
in Prevention data and strategic plan.

e First-year students are required to attend an orientation event called Southern Welcome. Typically,
members of a student’s family are also in attendance at these events. There exists an opportunity to
integrate prevention efforts and data into the program.

e A vast number of departments on campus are providing programming for students. There is an enormous
opportunity to identify synergies and through collaborative efforts accomplish multiple objectives through
program. A small example could be including social norming messages on an event program

e Expansion of the Wilcoxon Health Center’s resources, and services available to students, faculty, and staff
could bring opportunities to improve the health and wellness of the campus community through prevention
efforts. This would require additional staffing and resources. While collaborative opportunities with
Freeman Hospital have been explored to expand the Health Center’s offerings to faculty and staff, they
have not yet been identified and pursued. Efforts should continue to identify and implement these
collaborative strategies.

e Each year, new Faculty and Staff complete a new employee orientation, which is sponsored by the Human
Resources department. There is an opportunity to improve prevention efforts at this event, through the use
of data or program awareness strategies.

Threats/Challenges

e Resources — While financial resources are challenging, it is not as big of a challenge as staffing
resources. MSSU has no prevention office and instead the Partners in Prevention coalition is comprised by
individuals who devote a fraction of their job to prevention efforts. The team seems to be motivated to do
good work, but there are also only so many hours in the day and everyone is busy.

e Staffing — Similar to the previous discussion regarding resources, units like Counseling Services, Wellness,
and the Wilcoxon Health Center have staffing limitations which stem from a lack of resources. This
presents a challenge of expanding on wellness efforts or implementing strategies, which could target the
opportunities listed in this report.

Missouri Assessment of College Health Behaviors

Each Spring, Missouri Southern State University distributes the Missouri Assessment of College Health
Behaviors. The survey is distributed across the state to the 21 institutions, which take part in the state Partners in
Prevention coalition. In February 2019, Missouri Southern received feedback from 252 students. These results
were able to be compared to a statewide survey sample of 9,752 survey participants. In February 2020, Missouri
Southern received feedback from 312 students. These results were able to be compared to a statewide survey
sample of 8,769 survey participants. Survey topics include questions pertaining to university prevention policy and
programs, alcohol, drug, and tobacco usage, as well as sexual health, well-being, interpersonal violence, gambling,
and drunk driving climate assessments. Each time Missouri Southern distributes the survey to campus, Partners in
Prevention offers the opportunity to include up to ten additional questions. The questions can cover any topic
chosen by the institution. One opp