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October marks the beginning of Year 3 for our
Title Il grant, and momentum continues to
build across all initiatives. Programs are
transitioning from foundational development to
strategic implementation, with SEP
presentations underway for Math, Technology,
and Education pathways. The RN to BSN project
is expanding its outreach, supported by newly

distributed promotional materials. Food Science READY To

and Nutrition celebrates its inaugural cohort -
and finalized lab space, while Agribusiness
faculty are leveraging recent training to refine o/
curriculum and boost enrollment. As we move

into this new phase, collaboration and
innovation remain central to our progress.
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e By Fall 2026, at least 75% of Year 1 Agribusiness students will earn grades of C/+.

By Fall 2026, at least 75% of Year 2 Food Science students will earn grades of C/+.

By Fall 2026, at least 75% of Year 2 online RN-BSN students will earn grades of C/+.
By Fall 2026, at least 75% of Summer Bridge 8 wk. program (with remedial Math) pilot

students will achieve success measures defines in development.
By Fall 2026, at least 75% of students in Meta Majors/Degree Mapping Year 2 pilot will
declare meta-major with degree map.




Meta Majors / Degree Mapping

We’ve made exciting progress in supporting student
academic planning! New SEP (Student Education Plan)
templates are now available for the Math, Technology, and
Education pathways. The student guide has been refreshed
to reflect these updates, and SEP presentations are
scheduled in UE 100 classes to help students get started
early.

Online RN to BSN

The RN to BSN continues its outreach efforts including
meetings with area healthcare professionals to introduce
and educate them about the new program. To boost
community awareness, program flyers are distributed
across key locations.

Food Science and Nutrition

The Food Science and Nutrition (FSN) program is off to a
strong start with 10 students enrolled in the introductory
course. The lab space is finalized, ensuring students have
access to hands-on learning opportunities throughout the
semester.

Summer Bridge

The Summer Bridge Program successfully concluded
with 23 of 24 seats filled and strong student engagement
from day one. A post-program survey revealed
outstanding outcomes—100% of participants felt
prepared for college, 90% felt connected to the campus
community, and 100% said the program met their
expectations.

Agribusiness

Progress continues in launching the Agribusiness
program. Faculty participated in orientation and
completed Title Il training to align with institutional
goals. Collaborative curriculum development is
continuing, and new materials have been created to
support student enrollment and outreach efforts.



