Faculty Handbook
Revision
Process and Highlights

Why this presentation?

History - How did this process come
about?

What are the next steps?

What decision processes led to the
current drafte How was faculty opinion
preservede

What are the major differences in the
new Handbook?
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History

* Faculty Senate Ad Hoc Tenure and Promotion )
Committee proposed new policy on tenure

* “The overriding goal is to instill in the
candidate a commitment to excellence in
teaching, scholarship, and service.” )

* Sep: Tenure document approved by all faculty

* Oct: Board of Governors began consulting with
ad-hoc committee, legal counsel, and
administration

* Realization that the entire Handbook required
review )

History

* April: Faculty Handbook Committee created.
Committee realized that the task was too large for
one committee.

* Sep: Dean’s Council served as a taskforce to research
best practices from peer institutions; Faculty Welfare
proposes Emeritus Faculty policies

* Faculty Senate Ad Hoc Committee on
Promotion produces recommendation

* Jan-Feb: Faculty volunteers sought. Five Special
Focus Groups (SFGs) and Faculty Handbook
Revision Oversight Committee (FHROC)
created. Sixty-one faculty volunteered.

€€ €€
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Group 1: Academic Statements &
Faculty Policies and Responsibilities

* William Delehanty
* Lanny Ackiss

+ Tony Adamopoulos
* Amila Appuhamy
* Maryann Mitts

» Brett Peine

* Bill Pinet

+ Olive Sullivan

Arts & Sciences/Social Science
Arts & Sciences/English
Education/Psychology

Arts & Sciences/Mathematics
Education/Kinesiology

Health Sciences/EMS
Business/CIS

Arts & Sciences/Communications

Group 2: Faculty Appointments

» Stacie Scrivner
+ Jeanie Cozens
+ Jean Hobbs

* Mike Kennedy

+ Kimberly Kester
 Bill Kumbier

» Nick Nicoletti

* Alan Schiska

Health Sciences/Dental Hygiene
Education/Teacher Education
Education/Kinesiology

Arts & Sciences/Biology

Arts & Sciences/IEP

Arts & Sciences/English

Arts & Sciences/Social Science
Health Sciences/Radiology
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Group 3: Tenure

Chip Curtis
Nancy Crabtree
Brian Fronzaglia
Andrea Hacker
Sheryl Hill

Jim Lile

Tom Schmidt
Ree Wells-Lewis

Arts & Sciences/Mathematics
Library

Arts & Sciences/Music
Education/Kinesiology
Health/Nursing

Arts & Sciences/Theatre
Business/Mgmt & Marketing
Arts & Sciences/Social Science

Group 4: Evaluation Criteria

Jonathan Adongo
Teresa Boman
Holly Hackett
Wendy McGrane
Diane Moore
Trina Scott

Steve Smith

Karen Turman

Business/Finance

Arts & Sciences/Biology
Education/Psychology

Library

Health/Dental Hygiene

Arts & Sciences/Criminal Justice
Arts & Sciences/Social Science
Arts & Sciences/Foreign Lang.
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Group 5: Promotion

+ Leslie Smith Arts & Sciences/Foreign Languages
* Marsi Archer  Arts & Sciences/Chemistry
+ Elke Howe Business/Engineering Technology

* Lynn Korvick Health/Nursing

+ Melissa Locher Education/Teacher Education
« Pat Murphy Arts & Sciences/English

+ Gail Taubel Health/Dental Hygiene

+ Susan Tucker  Education/Psychology

History

* March-May: Two open forums were held. Special
Focus Groups 1-5 met and drafted suggestions.

* Sep-Nov: SFGs complete recommendations. SFGs 6-9
formed. FHROC Begins weekly meetings to integrate
work into complete draft piece-by-piece.

¢ Jan-March: FHROC begins meeting twice
weekly. Drafts continually discussed with
Dean’s Council, administration, and legal

20" 5 counsel

* Integration of work from SFGs 6-9

4/23/2015



Current Work
(Special Focus Groups)

uuuuuuuuuuuuu
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Appointments

nnnnnnnnnnnnnnnn

Future Work O'Cﬂ.”f«‘.'."vmfn'
(Additional Work Needed)

Other Handbook Sections

Group 6: Textbool

Adoption, Clas T Rach
rievance Policie:

Scheduling,
e Termination of
iz Faculty Member

Palicy
‘Academic Poli aculty Personny
CCCCCCC lee imittee

As time expired...

« Organization into chapters; addition

and updating of other institutional and
faculty policies; creation of assessment

tools

« Last updates made in cooperation
with legal counsel and to determine

how to

handle transition period.
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Faculty Input

SFGs 1-5 were composed of faculty
volunteers from all schools

— Tenured

— Tenure-track

— Non-tenure-track

— Department chairs

SFGs 6-9 were existing committees,
mostly faculty

FHROC (Oversight Committee)

* Faculty » Faculty Senate Exec

— Grace Ayton Committee
(Health Sciences) — Joy Dworkin

— Lorinda _Hocke’r’r (Pres/Past-pres)
(Education) — Michael Garoutte

— Brian Nichols (Pres-elect/Pres)
éBUS'”ess)” « Dean’'s Council

— Scoftt Wells Cr

. — Crystal Lemmons

(Arts and Sciences) (Assistant VPAA)

- Wendy McGrane _ Al Cade

(Library) (School of Ed)
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Next Steps

Open Q&A Sessions April 20 and 21
All-Faculty Vote April 29

Board of Governors Academic Affairs
Committee (May?)

Board of Governors regular meeting
(June?)

If approved, implementation
beginning July 1, 2015.

Chapter List

. University Mission 6. Promotion (SFGJ5)
and Governance 7. Compensation
(SFG1) (SFG9, CCC)
Faculty Organization 8. Fgculty Policies and
(FSEC) Responsibilities
Faculty (SFG6, FHROC)
Appointmentsand 9 Grievance and
Recruitment (SFG2) Termination (SFG?7)
Tenure (SFG3) 10. Academic
Evaluation Policies Operating
(SFG4) Procedures (SFG6)

Appendices (FHROC)
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CHAPTER 1: UNIVERSITY
MISSION AND GOVERNANCE

« University Mission, Vision and Values
* University history
« Added Academic mission statements

CHAPTER 2: CONSTITUTION AND BY-LAWS
OF THE FACULTY ORGANIZATION AND
FACULTY SENATE COMMITTEES

» Drafted by FSEC with input from all
Faculty Senate Committees

« Approved unanimously at February
Faculty Senate Meeting (except for
revised Academic Policies Committee
structure)

« All faculty in two categories: Voting and
Nonvoting.

 Full-time administrative faculty are
nonvoting




CHAPTER 3: FACULTY APPOINTMENTS AND
RECRUITMENT

« Ranked (tenure-track) Faculty:
Assistant Prof/Associate Prof/Professor
« Unranked (non-tenure-track) Faculty:
— Lecturer
— Clinical Instructor
— Visiting Assistant Professor
—In-Residence, Visiting Scholar
— Adjunct Faculty, Adjunct Clinical Faculty
— Emeritus Faculty

CHAPTER 3: FACULTY APPOINTMENTS AND
RECRUITMENT

* Visiting Assistant Professor
— Maximum three years at this position
— May be offered a tenure-track position to
begin in year 4
— This provision is intended to avoid rotating
three-year positions
- Current faculty in non-tenure-track,
ranked positions
— Will be given the option of fransitioning to a
tenure-tfrack appointment.

« Search Process detailed

4/23/2015

10



CHAPTER 4: TENURE

« Completely revised process clarifies the
expectations and adds validity to tenure-
track faculty appointments
— Tenure-track: Requires "meeting

expectations” in all three evaluation areas

* Preserves much of original Ad-Hoc
committee ideas and intent
— Tenure portfolio
— Mentoring

— Tenure Committee (separate from Promotion
Committee)

— Colleague Appraisals

CHAPTER 5: EVALUATION POLICIES

« Three-tier taxonomy
— Exceeds/Meets/Does not meet Expectations
« Expectations Clarified

— Teaching Mission, Scholarly/Creative Activity
Mission, Service Mission

— Guidelines for evaluating in each category
 Builds Ownership Within Departments

— Responisibility for development of new faculty
sh?red in department instead of on chair
only

— Colleague apypraisals, tenure meetings,
mentoring

4/23/2015
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CHAPTER 6: PROMOTION

» Strengthened Process for a University
— Contents of Promotion Packet detailed

—Teaching must be “Exceeds Expectations”
for 3 of 4 years

— Scholarly/Creative Activity and Service
must be “Exceeds Expectations”
(cumulative since hire or last promotion)

« For Faculty Hired After Implementation
— Must have terminal degree to be eligible

CHAPTER 7: COMPENSATION

« Captures current practice
- “Leapfrogging” situation already rectified
« Accountability

— Academic Affairs will publish pay
schedules and make salary data
available to Faculty Welfare Committee

« Salary Review Process

— Comprehensive study at least every three
years (First review is complete)

— Faculty may request salary review

4/23/2015
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CHAPTER 8: FACULTY POLICIES AND
RESPONSIBILITIES
« Teaching Load/Office Hours unchanged
« Captures current Advising Mission
« Faculty Mentoring = Service

« Sabbaticals no longer require BoG
Approval

« Collects and details many other items

— Conflict of interest, absence policy,
examination and attendance policies,
distance education, recording devices,
religious accommodation, grades...

CHAPTER 9: FACULTY GRIEVANCE AND
TERMINATION POLICIES

» “Faculty Personnel Committee”
renamed itself “Faculty Grievance
Committee”

— Will receive mandatory training yearly
« Grievance Procedures clarified

— Other policies apply for harassment,
discrimination (e.g. Title IX)

13



CHAPTER 10: ACADEMIC OPERATING
PROCEDURES

« Updated policies
— Course scheduling: includes current
summer-semester practice
— Dual-credit, continuing education
— FERPA
— ADA
— Use of copyrighted materials
—eftc.

APPENDICES

» All New! Resources for faculty, such as:

— Flow chart summary for distribution of curricular
proposals

— Tenure portfolio checklist

— Certificate of eligibility for tenure

— Evaluation fimeline summary

— Teaching, scholarship and service assessment tools
— Sample vita

— Evaluation fimeline table for probationary tenure-
frack faculty

— Colleague appraisal form

— Certificate of eligibility for promotion

— Statement of core values of academic advising
— Faculty mentor checklist

4/23/2015
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To-Do List

Teaching load/office hours
Textbook adoption policies

Departmental standards for evaluation
criteria

Intellectual property policies

Revision Info and Complete Draft

« SharePoint (Intranet) Site:
— Other Academic Sites
— Faculty Handbook Revision

15



Questions?

Next Steps

Open Q&A Sessions April 20 and 21
All-Faculty Vote April 29

Board of Governors Academic Affairs
Committee (May?)

Board of Governors regular meeting
(June?)

« If approved, implementation
beginning July 1, 2015.

4/23/2015
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Faculty Evaluation - BEFORE
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Faculty Evaluation - AFTER
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Faculty Evaluation - AFTER
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Faculty Evaluation - BEFORE &

AFTER

Four-part rating system that » Established teaching,

was not effective scholarly/creative activity, and
“Satisfactory” really isn't service missions and criteria
satistactory + Evaluation criteria aligned with

Timeline has been retained faculty appointment

except for probationary
faculty (lengthened by one

Effective three-part rating system

year) Faculty mentor system
Inconsistent language * Colleague appraisals

regarding “full” and + Departmental input

“formal” evaluations * Increased classroom observations

for new faculty

+ Assessment tools for criteria
categories

* Required Improvement Plans

« Clarification regarding the scope
of the evaluation (cumulative vs. yearly)

* Required evaluations for part-time
faculty

Tenure - BEFORE

5

a

2. Tenured Appointments

The sixth annual appointment (exclusive of special appointments and
inal ¢ ) of a probationary faculty member shall constitute a
tenured appointment.

. Tenure shall not be granted to administrative positions, athletic coaches,

positions in student services, or to library personnel. Administrators, student
services, librarians, and coaches may, at the discretion of the Board, be
granted or continue to hold tenure in a discipline. Any administrator or
coach who is notified that he or she will not be continued in that position
may make a written request for reconsideration. After5 years continuous
employment, the due process procedure as described in this handbook shall
apply to the division of student services and library personnel.

Notmore than one year of credit toward tenure may be granted by the
President of the University for previous service in industry, appropriate
public or private school service, full-time teaching with the rank of assistant
professor or higher in other accredited universities or in special appointment
at Missouri Southemn. If granted, it will be specified in writing with one copy
given to the faculty member and one copy retained in his file.

. In exceptional cases early appointments of tenure may be granted by the

Board of Govemors.

These policies shall not affect the tenure of faculty members heretofore
granted by the Board of Govemors
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Tenure - AFTER

CHAPTER 4: TENURE

1 Definition and Purpose
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Tenure - AFTER
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Tenure - BEFORE & AFTER

e Tenureis awardedin ¢ Established tenure
the 6" year (to definition and
tenure-track faculty) purpose

« Tenure portfolio
« Application process

« University Tenure
Committee

« Departmental input

» Stopping tenure
clock provision

 Flexible probationary
period

Faculty Appointments - BEFORE
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CHAPTER

Faculty Appointments - AFTER

3: FACULTY AFPOINTMENTS AND RECRUITMENT

L Terms of Appointment

A. Overviewand Definitions
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11 Appointment and Razk of Tenure Track or Tenured Faculty
A. Genersl Criteria for Temre-Track or Tenured Appointments
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111 Appointment of Non-Tenure-Track Faculty

A

3

General Criteria for Non-Tenure-Track Appointments
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Faculty Appointments -
BEFORE & AFTER

* No clear descriptions
for all faculty
appointments (full-
time and part-time) .

» Scattered information
throughout

Qualifications and
descriptions clearly
established

Rank and
advancement
defined

Contractual
information
expanded

Appointment
information gathered
in one chapter
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